In spite of the great strides that have been made in recent years in improving Mexico's transportation and communication systems, obtaining 
INTRODUCTION
In this paper we will examine two interlibrary loan programs that operate between U.S. and Mexican libraries. The first is run by the Grupo Amigos and the second is a program established by the Transborder Library Forum or Foro.
THE GRUPO AMIGOS
The Grupo Amigos is a group of 13 Mexican libraries, principally located in the Mexico City metropolitan area, and 28 U.S. libraries. (1) purchase of the Ariel software as a consortium; (2) establishment of a procedure to request interlibrary loans first by fax and later by e-mail and (3) recognition by library administrators of the need to provide staff training on copyright legislation on a national and international level.
THE TRANSBORDER LIBRARY FORUM
The Transborder Library Forum, has also established a program to promote interlibrary loan between U.S. and Mexican libraries. It has used somewhat different strategies and has up to now focused exclusively on providing journal articles and book chapters. These same two librarians later prepared a new document entitled "Suggested Guidelines for Transnational Interlibrary Loans" and were encharged to organize and coordinate a pilot project which included 22 Mexican library participants and 11 U. S. library participants. All of the U.S. participants were academic libraries; Mexican participants included academic, medical and special libraries.
An evaluation was presented in 1998 on the basis of the short trial period mentioned previously. The group decided that the pilot project had been successful and recommended that it become a permanent program. 49 libraries are currently registered as participants in the Foro ILL Program, including 39 Mexican libraries and 10 U. S. libraries. 31 other Mexican libraries have participated in the program in an unofficial and sporadic manner.
NEW STRATEGIES
In response to basic needs expressed by program participants, since March, 2001 the library of the Universidad Anahuac has dedicated part of its Web page to the Transnational Interlibrary Loan Program. At this site one can find the guidelines under which the program operates and a directory of participating libraries. There is also a form which allows the end user to formulate his or her own interlibrary loan request.
The URL for the University Anahuac Library's main Web page is http://www.anahuac.mx/biblioteca/. Information specific to the program can be found under "Services".
We plan to hold workshops to show users how the program works and thus empower them so that they can use the form to directly request materials from appropriate lending libraries. This means bringing about a major change of library user culture, since most of our users are accustomed to receiving personalized service by the librarians. It's also important to mention that at this point our users typically still do not provide complete bibliographic information in their requests for new acquisitions. It goes without saying that they have very little experience in locating material in other libraries via Internet and deciding which library can best help them. All of these abilities will have to be taught in the workshops or the program will become unworkable. If this process works at the Universidad Anahuac library, we will propose that other program participants attempt to implement similar strategies.
The library at the Universidad Anahuac is currently working with the univeristy's Department of Academic Services to establish an Internet discussion list to improve communication between program participants.
CONCLUSIONS

